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SUBJECT: Operational  Reports-^Lessons  Learned,  Headquarters,  62d  J 
Maintenance  Battalion  (DS)/  b^gxiod “Ending" Vf'  July  1967 

) 

TO:  SEE  DISTRIBUTION 


‘  ^ *  '  /  /  , 

is  forwarded  tor  review  and  ev>ali 


Xf  ct, 


- — Subject  rreport  is  forwarded  for  review  and  evaluation  by 

USACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCCNARC  in 
accordance  with  paragraph  6c  and  d,  AR  1-19.  Evaluations  and  cor¬ 
rective  actions  should  be  reported  to  ACSFOR  0T  within  90  days  of  re¬ 
ceipt  of  covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  in  the  future  from  Lessons  Learned  during  current 
operations,  and  may  be  adapted  for  use  in  developing  training  material. 
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DEPARTMENT  OP  THE  ARMY 
HEADQUARTERS,  62D  MAINTENANCE  BATTALION  (DS) 

APO'US  FORCES  96318 

l  ' 

AVCA-QH-PK-MNTC  •  8  August  1967 


t 


S1BJECT:  Operational  Report  for  Quarterly  Period  Ending  31  «July 
1967  RCSACSF0R65(U)  ! 


THRU*  Conianhding  Officer 

Pleiku  Sub  Area  Command 
APO  US  Forces  96318 


TO:  Assistant  Chief  of  Staff,  Force  Development 

Department  of  the  Army 
Washington  D.C.  20310 


SECTION  I 

SIGNIFICANT  EVENTS  ' 

A,  (U)  COMPAND: 

1.  (U)  The  battalion  engaged  in  mission  operations  for 
ninety- two  (92)  days  of  the  reporting  period. 

2.  (C)  Command  Group  Activities : 

a.  On  27  liay  1967  the  552d  Lt llnint  Co  (DS)  was 
attached  to  the  battalion,  following  its  move  from  Phan  Rang,  RVN, 
to  Pleiku,  dW. 

b*  CPT  Junes  .i»  Bugay,  OrdC,  assumed  command  of  the--  ■  • 
552d  Lt  Haint  Co  (DS),  VICE  CPT  Kendall  S.  Uyers,  OrdC,  on  26  July 
1967. 


c.  The-  battalion  organization  as  of  31  July  1967  i3 
shown  on  InClosuro  1 . 


b.  (c)  rjRboiR'jL.  iirmsTiiaTioiy.  morale.  mid  discipline > 

1.  (u)  Personnel  Status  as  of  31  July  1967  is  shown  on 
Incloeuro  2. 


2*  (C)  Casualties:  Two  (2)  JH  were  killed  as  a  result  of 
hostile  action  on  10  June  1967. 
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Operational  Report  Tor- QQaltSrly  lofiod  Ending  31  July  19&7 


3.  (u)  There  wore  no  major  administrative,  morale,  or 

disciplinary  problems.  In  general,  morale  has  been  exceptionally 
high,  and  disciplinary  problems  have  been  minimal. 

C.  (C)  INTELLIGENCE  AND  COUNTER  INTELLIGENCE  t 
1.  (C)  Enemy  .  rtack  of  10  June  1967* 

a.  .it  lj00151Jun67  the  battalion  area  was  hit  by  a  Viet 
Cong  sappor  force  estimated  at  platoon  size.  The  west  perimeter  of 
the  628th  Main  Spt  Co  was  penetrated  by  n  number  of  VC  who  used  rockot 
motor  charges  to.  blow  a  path  thru  the  two  triple  concertina,  and  one 
double  apron  fences.  Extensive  damage  was  done  to  cuBtoncr-ovned  hea.vy 
equipment  uiidci  repair,  as  well  as  TOE  repair  vans.  Two  H-90  converted 
fork  lifts.  One  ditcher,  one  20-ton  crane,  and  ono  Engineer  shop  sot 
were  damaged  sufficiently  by  explosive  charges  to  roquiro  evacuation* 
Another  dhop  set,  ono  K-90  fork  lift,  ono  ditcher,  ono  CAT  12,  two 
D7E  dozers,  and  ono  water  distributor  were  damaged  but  repairable. 

Throe  VC  were  killed  in  the  motor  pool  area  by  small  arms  fire 
delivered  by  b?5  Edwin  E. 'Traylor,  The  VC  were  barefooted  and  wore 
black  shorts*  They  were  armed  with  iK-47  rifles,  cartridge  belt3, 
CKICOIi  grenades,  and  explosive  charges. 


b»  bimultaneously,  the  west  perimeter  of  the  battalion 
technical  supply  area  was  penetrated  by  cutting  the  fences  and  tying 
down  the  trip  flares.  Ono  charge  or  grenade  was  placed  or  thrown  at 
a  guard-  post,  killing  one  CM  ihstantly  "rid  seriously  Wounding  one  CM* 
The  MI'  died  shortly  aftot’  the  attack,  before  ho  could  be  ovaouated. 
Both  :ii  were  assigned  to  the  628th  K" in  Spt  Co.  One  warehouse  in  the 
area  w-'3  extensively  damaged.  Repair  parts  stored  inside  were  des¬ 
troyed  or  strewn  about  by  the  explosion.  Charges  wore  also  detonated 
under  several  parts  storage  vans,  causing  minor  damage  to  the  vans. 
Some  reprir  parts  and  supplies  stored  outdoors  wore  also  destroyed. 

c.  Ybout  forty  (40)  total  explosive  charges  were 
detonated  during  the  attack.  Following  the  attack,  the  85th  Ord  Bet 
(eD)  found  about  fifty  (50)  unoxploded  charges  throughout  the  rrea(s), 
only  ■■'ive  of  which  had  been  activated.  Nine  (9)  CHICOM  grenadeB  ~nd 
several  propaganda  leaflets  were  also  found. 


d.  Contributing  factors  to  the  enemy’s  success  in  pene¬ 
trating  the  porineteri 

(l)  There  was  no  perimeter  lighting  installed.  This 
battalion  had  submitted  a  work  order  for  100  pole-mounted  floodlights 
in  February  1967,  which  h-d  not  been  completed,  (Lights  have  since 
boen  ins  tel  led ) . 
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SUBJEG  t  Operational  Report  for  Quarterly  Period  Jinding  51  July  1967 

(2)  The  weather  w^g  chilly,  dark,  drizzling,  end 

£obgy. 

(3)  The  two  (2)  KIA's  were  behind  a  temporary 
ground  level  defensive  position  bo cause  the  rogular  guard  tower  foun¬ 
dation  had  sunk  in  the  nud  the  previous  day,  causing  the  tower  to  lean, 

2,  (c)  Patrols  and  Listening  Posts t 

a.  During  the  period  14  June  -  31  July  19^7  the  battalion 
conducted  forty-four  (44)  patrols  and  listening  posts.  Thirty-four 
(34)  wore  night  listening  posts,  the  reminder  were  day  patrols.  The 
patrols  varied  in  size  from  6  to  12  men.  i.reas  of  operation  varied 
from  500  outers  to  3,000  outers  outside  the  perineter,  covering  likely 
avenues  of  a.pproaoh. 

b«  Tho  patrols  have  located  many  foxholes,  punji  stick 
filled  holes,  leaflets,  several  cave  entrances,  and  odd  markings  and 
carvings  in  the  ground,  all  bf  Which  were  reportod  through  intell¬ 
igence  channels, 

3.  (C)  During  July  1967  a  n^ne  field  employing  M16A1  end 
M14  nnti-porsonnol  nines  was  installed  by  the  526th  Eng  Det  outside 
tho  west  porinotor  of  the  battalion  aloai 

D.  (C)  PLANS.  OPERATIONS,  :1TD  TRAmktk 

1.  (u)'  On  i3  July  1967  the  batialioh  riisBion  was  augmented 
to  include  operation  of  a  collection k  biWisification,  and  salvage 
poihtl  The  ronaihdet  of  tho  battalion  nission  ronains  unchanged. 

2.  (U)  To  acconplish  tho  battalion  maintenance  nission  with 
the  most  efficient  use  of  available  personnel,  equipment,  and  f&» 
cilities,  tho  subordinate  unit  missions  were  realigned  on  12  June  1967 
as  followsi 

a.  149th  Lt  Haint  Co  (DS)t  Automotive  Equipment  and 
Combat  Vehicles. 

b.  552d  Lt  Haint  Co  (ds)j  Engineer  and  Quartermaster 
Light  Equipment,  Chemical  Equipment,  Office  1-aohines,  Small  Arms  and  t 
Fire  Control  Jhstrumonts,  Clothing  and  Textiles,  artillery  (Towed  and 
Sr) t  Direct  Exchange  Operation  (DX),  and  Emergency  Wrecker  Service. 

c.  628th  Hain-Spt  Co  (DS):  Heavy  Construction  Equipment, 
Materials  Handling  Equipment,  Comnunicatiens-Elootronics  Equipment, 

r  nd  evacuation  of  Qpsarviaunbloo. 
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SOBJDCT:  Operational  Report  for  Quarterly  period  ]]nclihg  31  July  19^7 

3*  (C)  The  expected  additional  nission  of  GS  ropair.  of  M48A3 
tanks  in  the  Ploiku  area,  mentioned  in  the  last  quarterly  ORLI,  has 
not  materialized, 

4*  (U)  Conversion  of  the  battalion  technical  supply  stock 

control  records  to  the  NCR-500  system  is  progressing  satisfactorily, 
with  an  estimated  completion  date  of  20  august  19 6? • 

5»  (U)  The  DA  1'roject  Counter  team  completed  the  mission  in 

this  area  on  21-  July  19 67. 

6*  (U)  During  the  reporting  period,  support  in  the  way  of 

porscnnel,  equipment,  and  maintenance  contact  teems  was  furnished  tc 
the  Forward  Support  Activities  (FSA's)  of  Task  Forces  Salzman  and  Furr. 
Maintenance  Support  was  also  furnished  Task  Force  Ilurrie. 

7«  (U)  -i  summary  of  maintenance  operations  for  the  reporting 

period  is  attached  as  Inclosure  3« 

(U)  LOGISTICS : 

1.  (U)  The  most  significant  shortages  of  TOT  equipment  as 

of  31  July  1967  are  as  follows: 

Truck,  Mediyn  Wrecker  5  Ten  3  Aa» 

Shop  Set,  Fid  Maint,  vutnv,  Basic  3  Ta» 

Sh<  p  Set,  Fid  Naint,  .'.rty,  Basic  2  Ta« 

2»  (u)  The  following  items  wore  received  during  the  report¬ 

ing  period: 


Truck,  Tractor,  5  ton 
Tool  Kit,  Gen  Mechanics 
Truck,  Cargo,  2£  ton 


2  .jP.I 

32 
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3.  (U)  s  of  31  July  1967,  a  total  of  thirty-one  (31) 

buildings  are  included  in  the  battalion  maintenance  facility  plan. 
Construction  progress  status  is  as  fellows: 


in  use. 


a.  Fourteen  (14)  buildings  have  been  completed  and  are 

b.  Five  (5)  buildings  are  under  construction. 

c.  Twelve  (12)  buildings  have  not  been  started. 
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SUBJJCTi  Operational  Report  fox  Quarterly  Period *3ndihg  31  July  1967 

*•  (u)  Sj^ClAL^lABE^iCIIOys. 

iiS  part  of  the  battalioh  Civic  action  program*  water 
storage  facilities  fofc  a  lobai  oTphadago  Were  ccejploted.  Water  is 
now  tracked  to  the  orptiahhgo  daily. 

MsateLaisM  v 
maMifeiassfe  zm&) 

A.  (U)  COMM.'jmt  Nohoi 

B.  (u)  morale*  m>  Diac&mrsi  Nr.no > 

C.  (U)  faTTALLIGJNCG  AND  COUNTER  INTELLIGENCE!  None. 

D.  (U)  PLANS .  OPERATIONS  AND  TRAINING! 

1.  (U)  ITEMi  High  rato  of  brake  and  clutch  failures  in 

nonscon. 

DISCUSSION!  A  high  rate  of  failure  in  autonotive  v 
brakes  and  clutohes  has  boon  oxporioncod  since  the  beginning  of  the 
ncnsoon  season#  Brake  failure  is  caused  by  mud  caking  in  the  wheels, 
which  causes  brake  shoes  to  fail  to  retract.  As  a  result  the 
constant  contact  wears  out  the  shoes  and  in  nany  cases  the  wheel. 
Clutches  wear  out  quickly  due  to  inpossible  driving  conditions. 

OBSERVATION!  The  DSO  oust  stock  extra  quantities 

cf  brake  shoes  and  clutch  eenprnents  on  a  seasonal  basis  in  order  to 
prevent  exoessive  denands  frcn  hitting  the  supply  systen.  Non-avail- 

ability  would  result  in  increase  in  deadlines.  Using  units  nust  pcrfom 
additional  brake  Rnd  wheel  maintenance,  specifically  cleaning,  tc  assist 
in  reducing  this  prcblen. 

2.  (U)  ITEMi  Moisture  damage  to  handset  H138/U  and  othor 
similar  handsets  during  taotioal  operations. 

DISCUSSION :  Radio  operators  on  night  patrol 
oooasionally  have  fallen  into  rioe  paddies  and  streams,  which  resulted 
in  moisture  damage  to  handsets. 

OBSERVATIONS  It  was  found  that  a  soft,  pliable, 
plastic  bag  placed  cverthc  handset,  taped  to  seal  it,  does  not 
interfere  with  operation  of  the  handset,  and  offectivoly  protects  it 
against  moisture.  The  plastio  nust  not  bo  stiff  or  crackly  however, 
tc  maintain  noise  discipline# 
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SUBJ  !OTi  Operational  Report  for  Quarterly  Period  Ending  31  July  196? 

(U)  LOSISTICS*  Hone. 

F.  (U)  SOCIAL  STAFF  SECTIONS i  Nono. 


liJcomimvriQNS 


1*  (U)  I  have  no  additional  roo>  rnondntionB  to  unko  at 

this  tine.  The  nest  signif leant  nnintonanoo  mid  supply  problems 
th-t  this  battalion  has  oxporioncod  wore  includod  in  the  ORLL  datod 
15  Hoy  1967, 

2«  (tl)  It  is  anticipated  that  a  detailed  analysis  of 
rtninton>arico  problons  oxporicncod  in  the  nonacen  oens'  n  will  be  in- 
eluded  in  the  next  quarterly  OIILL. 


TAls  OLYMPIC  106 
3  Incl 

°/r'  C<  nmnding 


:S  B.  THOIii  SON 
OrdC 
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AVCA-QN-PX-33M  (8  ing  67)  1st  Xnd 

SUBJECT  t  Operational  Report  for  Quarterly  Period  Rading  31  July  196? 
RC3ACS70B65  (U) 

HEADQUARTERS,  PLEIKD  SUB  AREA  COMMAND,  APO  96318,  21  August  196? 

TOt  Commanding  General,  U.3.  Any  Support  Command,  Qul  Nhon,  APO  96238 

1.  (Reft  Section  21  (Part  I)  D.l)  The  high  rat*  of  failure  of 
brakes  and  clutches  during  the  nonsoon  can  be  compensated  for  by  stock¬ 
ing  these  items  on  a  seasonal  basis.  It  is  recommended  that  consideration 
be  given  to  developing  a  way  to  clean  brake  shoes  and  wheel  drums  without 
the  present  labor  time  involved  to  remove  the  wheels.  Possibly  an  inspec¬ 
tion  plate  and  drain  to  flush  the  brake  drum  would  be  adequate. 

2.  (Refi  Section  II  (Part  I)  D.2)  The  field  fix  suggested  for 
handsets  is  highly  recommended.  In  addition,  consideration  should  be 
given  to  waterproofing  handsets. 


3.  The  counter  team  has  completed  its  surrey  and  departed  the 
Plrtku  area.  It  is  felt  that  the  aid  provided  individual  units  in 
pui-fying  their  PLL's  was  beneficial.  Also,  the  location  survey  and 
inventory  performed  at  the  62nd  Maintenance  Battalion  (DS)  technical 
supply  activity  has  aided  the  performance  of  the  supply  activity.  How¬ 
ever,  the  AS I  provided  the  unit  by  the  counter  team  did  not  include  all 
repair  parte  on  unit  PLL's.  At  the  present  time  a  new  ASL  is  being  estab¬ 
lished  to  include  demand  supported  items,  all  unit  PLL  items,  and  other 
repair  parts  considered  mission  essential. 


FOR  THE  COMMANDER l 


TELi  Calvert  103 


DUANE  V.  ACKERMAN 
OPT,  QMC 
Adjutant 
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24  AUG  1967 

AVC  A-QN-G 0-0(8  Aug  6?)  2nd  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  July  1967 
ROSACSFOR65  (U) 

HEADQUARTERS ,  US  ARilY  SUPPORT  OOIS'LAJT),  QUI  NHON,  APO  SAW  FRA  €  ISC  0  96238 

THRU*  Canmanding  General,  1st  Logistical  Command,  ATTN:  AVCA  go-0, 

APO  96307 

Canmanding  General,  United  States  Army,  Vietnam,  ATTM:  AVHGC-UST, 

APO  96375 

Commander -in-Ghief ,  United  States  Army,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the  Army, 

’Washington,  D.C.  20310 

(U)  The  attached  Operational  Report  for  quarterly  Period  Ending- 
31  July  1967  has  oeen  reviewed  by  this  headquarters  and  is  considered 
adequate . 


FCR  THE  COM'ANDER: 


QNL  150/600 

3  Incl 
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«.0A  X-0  (S  Aug  67)  3d  Ind 

SUBJECT:  Operational  report  for  Quarterly  Period  Ending  31  July  1967 
(ECS  CSFOR  65) 

t'uSADQUATvTEFS,  1ST  IXTISTICAL  CfiJfdAUD,  APO  96307 

TO:  Deputy  Commanding  •'’-eneral.  United  States  Army  Vietnam,  A'.’':’’  : 
AVE'-C-DP  ,  APO  96375 

1.  "he  .  perational  I. e port  -  lessons  learned  submitted  •;*  tie  <.2d 
i.air.tor..rnc3  a ttalion  for  the  quarterly  period  ending  31  July  1967  is 
.forwarded , 

2.  I  eference  page  5j  paragraph  D2:  Concur.  It  should  be  noted, 
however,  that  ca-s  should  be  removed  upon  completion  of  mission  to  ■**?- 
elude  condensation  vdtlin  the  headset. 

3.  The  tie  of  the  reporting  unit  is  hCDIAAA. 

A.  Concur  \  1th  basic  report  as  modified  by  iridoi sements .  '  "'.c 

icpcrt  is  considered  adequate. 
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AVHGC-DST  (8  Aug  67)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1967  (KCS  CSFCE-65)  (U) 

HEADQUARTER,  UNITED  STATES  ARMT  VIETNAM,  APO  San  Francisco  96375  1  5  SEP  196? 

TO:  Comnander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-OT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  July  1967  for  Headquarters,  62d 
Maintenance  Battalion  (WCDIAAA)  as  indorsed. 

Z.  Concur  with  the  basic  report  as  modified  by  indorsements.  The 
report  is  considered  adequate. 

FCK  THE  COMMANDER: 
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GPOP-DT  (8  Aug  67)  5th  Ind  (U) 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  31  July  1967 
from  HQ,  62d  Maintenance  Battalion  (UIC:  WCDIAAA)  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96558  OCT  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding 
indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

- 

MAJ,  AGO 
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CONFIDENTIAL 


62ND  MAHIT  BN  (D8) 
personnel  status  ;,s  of  51  july  67 
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Downgraded  at  3  year  Intervals 
Declassified  after  It  years 
DOD  DIR  5200.10 
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